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Toni Kerns 

Tony DiLernia 

Dr. John Boreman 

Non-Committee Members: 

Bob Ballou 

Earl Meredith 

Emerson Hasbrouck 

Greg DiDomenico 

Katie Almeida 

Tara Froehlich 

Todd J. Smith 

Eleanor Bochenek 

Council Staff: 

Mary Clark 

Chris Moore 

Rich Seagraves  

The Cooperative Research Committee met via webinar on Tuesday, June 2 to provide input on several 

matters pertaining to the Council’s ongoing review of its RSA program and future involvement in 

cooperative research activities. Meeting participants were provided with (1) a staff memo describing 

the proposed objectives, approach, and timeline; and (2) a compilation of related background 

materials from 2014 and 2015 Council meetings. These documents are available at  

www.mafmc.org/council-events/2015/cooperative-research.  

Before addressing the issues summarized below, Council staff provided a brief overview of the history 

of the Research Set-Aside (RSA) program and the rationale for the Council’s decision to suspend the 

program in 2015.  

Objective 1: Discuss proposed cooperative research objectives 

Staff presented five draft objectives for Committee consideration. Staff explained that the objectives 

are intended to guide the trajectory and scope of the cooperative research review but that ideally the 

objectives could be adapted to serve as permanent objectives of the Council’s cooperative research 

program. 

Discussion: The Committee offered several suggested revisions, including: 

 Add an objective that states the Council’s focus on effective enforcement and efficient 

administration; 

 Revise objective 2 to communicate that fishing industry involvement is a focus, but not the sole 

purpose, of the Council’s cooperative research program; 

 Revise the wording of objective 5 to improve clarity.  

http://www.mafmc.org/council-events/2015/cooperative-research
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The Committee discussed the importance of explicitly stating the purpose of the program and defining 

the role of the fishing industry. One participant noted that cooperative research can have many 

different meanings and suggested that the objectives should be accompanied by a clear, Council-

specific definition of cooperative research which explicitly states the intended role of the fishing 

industry in the cooperative research projects. The Committee expressed support for the idea that 

fishing industry involvement should be a focus of cooperative research but that this should not be 

used to exclude otherwise qualified research proposals.   

The revised draft objectives are:  

1) Facilitate scientific research that addresses the Council’s research priorities; 

2) Provide opportunities primarily for fishing industry involvement in research projects and 

ensure that opportunities for participation are appropriately communicated; 

3) Establish a thorough and uniform process for the scientific review of research results; 

4) Promote the use of cooperative research products in management decisions;  

5) Communicate research results to the public and to appropriate management partners; 

6) Ensure that the program can be efficiently administered and effectively enforced.  

Objective 2: Approve formation of technical working group and advisory panel 

Staff reviewed a proposal first discussed at the previous meeting to establish a technical working 

group and advisory panel to assist in the development of cooperative research alternatives.  

Discussion: After a brief discussion the Committee reaffirmed its support for establishing both 

groups. One participant recommended that Southern New England be included on the working group, 

as there are many stakeholders impacted by the Council’s RSA program who aren’t represented on 

the Committee.  There was no opposition to this suggestion.  

Committee members also supported the formation of a cooperative research advisory panel. There 

was general agreement that the cooperative research AP should be added as a permanent AP (as 

opposed to disbanding it at the completion of the project.) One participant noted that many of the 

Council’s other Committees have corresponding APs and that there is a similar need for industry 

input on matters related to research. Further, it was suggested that a cooperative research AP could 

provide useful input on the potential utility of proposed projects and should be integrated into the 

Council’s process for reviewing research proposals.   

Objective 3: Review proposed approach for development of cooperative research alternatives 

Staff proposed a four-pronged approach for identifying and evaluating cooperative research program 

alternatives. The proposed process would involve developing discrete sets of alternatives for each of 

the four components of a cooperative research program – (1) research priority setting, (2) funding, 

(3) program administration, and (4) scientific review.  Staff provided a brief overview of each 

component and the types of questions that would be addressed under each one. This structure is 

intended to serve as the basis for future work products presented to the Committee and Council.  
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Discussion: The Committee supported the proposed approach and offered several suggestions.  

Relative to the research priority setting process, one Committee member suggested that the Council 

should find a way to link cooperative research priorities more closely with the research needs 

identified for each species during the annual quota-setting process. These research needs could be 

collected throughout the year and then revisited when it’s time to set priorities for the upcoming year. 

Another participant suggested that the cooperative research program might generate more useful 

results if the Council includes a short statement of how research results might be used in the research 

priority statement.  Staff will incorporate these suggestions in the development of alternatives for the 

research priority setting process.  

Objective 4: Provide feedback on the proposed timeline and next steps 

The Committee then discussed next steps and timeline for future work. Staff presented a draft timeline 

(Table 1) which would entail development of a draft white paper describing several suites of options 

for each of the four components described above. The draft white paper is expected to be available 

for Committee review in September followed by Council review in October.   

Discussion: The Committee expressed general support for the proposal, although one participant 

noted that it is a fairly aggressive timeline. One participant asked how the working group would play 

into the development of the white paper. Staff responded that the working group and staff would 

develop the white paper collaboratively with input from the advisory panel.  

Table 1.  Proposed timeline for completion of MAFMC cooperative research review. 

June 2015 ‒ Committee Meeting - Review and provide input on staff approach 

‒ Council Meeting – Review/approve Committee recommendations 

June – Aug 2015 ‒ Establishment of technical working group and advisory panel  

‒ Staff development of white paper on cooperative research options 

Aug - Sept 2015 ‒ White paper distributed for Committee review; 

‒ Webinar scheduled if necessary 

Oct 2015 ‒ Council reviews progress and draft white paper 

Dec 2015 ‒ Final decision on a long-term approach for Council-supported 

cooperative research 

Objective 5: Provide feedback on the near-term cooperative research option 

Council staff also presented an additional cooperative research option that the Council could 

undertake concurrently with the process described above. The Council currently has approximately 

$500,000 in its budget that must be used or allocated by the end of this year. Staff is proposing to 

initiate a 1-2 year cooperative research project similar to the one undertaken by the New England 

Fishery Management Council (see references below for details). This approach would involve 

contracting with a third-party organization to manage one or more cooperative research projects that 
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address Council-defined research priorities. The contracted organization would be responsible for all 

tasks typically involved in cooperative research program administration.  

Discussion: In response to several questions about the source of funding for this proposal, staff 

clarified that the funds would not come from the sale of RSA quota and that the availability of funds 

could not be guaranteed in future years. One committee member expressed his appreciation that the 

Council budget has been managed in such a way that additional funds are available to fund research.  

Another participant voiced concern about what type of guidance the contracted organization would 

be given if the Council is simultaneously undertaking a process to figure out how it’s going to set 

research objectives and review scientific products. Staff responded that the scope of this initiative 

would be limited to a set number of projects which would be derived from the research priorities 

currently being developed by the Council and SSC.  

Regarding the type of research that gets funded, one participant suggested that the Council should 

focus on genuine scientific research and avoid getting involved in projects that are essentially 

monitoring programs.  

A member of the public recommended that the Council ask for low indirect cost rates, noting that 

some organizations will apply a high indirect cost rate for projects if the RFP doesn’t specify a limit. 

Several Committee members stated that they would like to see more information about the NEFMC’s 

process in order to better understand how it might work in the Mid-Atlantic. Staff directed the 

Committee to the references in the staff memo, which are provided below along with several 

additional resources.  

Additional Information 

 Memo: Guidance for Council Funded Collaborative Research Projects, March 5, 2014 

 Request for Proposals (RFP) Managing Collaborative Research, March 28, 2014 

 The New England Fishery Management Council and Collaborative Research: An Investment in 

the Future, September 23, 2014 

 NEFMC Groundfish Research Program Request for Proposals, September 2014 

 Northeast Consortium/NEFMC Announce Funded Collaborative Research Projects, March 17, 

2015 

http://archive.nefmc.org/research/cte_mtg_docs/140314/2%20%20Memo%20to%20RSC_Nies.pdf
http://archive.nefmc.org/research/cte_mtg_docs/140416/doc%203%20Research%20RFP%2001-2014.pdf
http://s3.amazonaws.com/nefmc.org/NEFMC_Collaborative-Research_9-2014.pdf
http://s3.amazonaws.com/nefmc.org/NEFMC_Collaborative-Research_9-2014.pdf
http://northeastconsortium.org/pdfs/NEC_rfp_2014.pdf
http://s3.amazonaws.com/nefmc.org/NECNEFMC_3.2015.pdf

