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As part of the Council’s EAFM structured framework process, a draft summer flounder conceptual model 
was developed that considers priority ecosystem risk factors1 affecting summer flounder and its 
fisheries. The conceptual model was built to ensure that key relationships throughout the system are 
accounted for and to address management questions regarding the highest priority factors.  

Below are draft management questions developed by the summer flounder workgroup. These questions 
were derived utilizing the current configuration of the draft conceptual model and the data available. 
These examples are provided to the Ecosystem and Ocean Planning Committee for discussion and 
feedback and should not be considered final or exhaustive. The example questions can be refined and 
modified to make more specific or broad. New or additional questions and topics could also be included 
to address management questions of greatest priority or interest.  

Draft Management Questions: 

• What are the mechanisms driving summer flounder distribution shifts and/or population range 
expansion? What are the biological, management and socioeconomic implications of these 
changes? Identify potential management and science strategies to help account for the impacts 
of these changes. 
 

• What are the most significant impediments to maximizing commercial profits to current Limited 
Access Permit fishery participants? 

o How do changes in stock distribution affect fishery efficiencies?  
o How do regulatory complexity and regulations outside the Council jurisdiction impact 

commercial profits? 
o Identify management strategies/tools to help provide fleet flexibility under constant 

allocation scenarios and changing stock distribution and productivity. 
 

• What are the factors impacting angler satisfaction and how do management changes affect 
angler behavior? (Note: angler satisfaction will likely include an evaluation of other inter-
connected recreational fisheries.) 
 

• The availability and quality of estuarine habitat may be a limiting factor for summer flounder 
stock productivity. Evaluate potential estuarine habitat indicators and/or habitat-based 
reference points, to determine the thresholds and critical change points as they relate to stock 

 
1 High priority risk factors were developed and evaluated as part of the Council’s EAFM risk assessment. For more 
details please see: http://www.mafmc.org/s/MAB_RiskAssess_08_18.pdf  

http://www.mafmc.org/s/MAB_RiskAssess_08_18.pdf


 

productivity (recruitment and biomass levels). Identify the use of these indicators/reference 
points to expand the impact and effectiveness of Council habitat authorities through the EFH 
consultation process.  
 

• What are the most critical factors influencing summer flounder recruitment, juvenile growth, 
survival and stock productivity? How do these factors affect scientific and management 
uncertainty? Identify strategies to mitigate and account for this uncertainty.  

 
• Evaluate the biological and economic benefits of minimizing discards and converting discards 

into landings in the recreational sector. Identify management strategies to effectively realize 
these benefits. 
 

• Evaluate the biological and economic benefits of minimizing discards and converting discards 
into landings in the commercial sector. Identify management strategies to effectively realize 
these benefits. 
 

• What are the most influential elements that impact stock dynamics (i.e., recruitment, 
distribution, SSB, growth etc.) and management decisions? Identify data gaps for those 
elements and develop a research planning process to address these gaps. 
 

• How does utilizing data sources at scales that may be inappropriate for the data source (e.g., 
MRIP data at the state/wave/mode level) affect management variability and uncertainty? 
Evaluate the impact of that variability and identify management strategies to mitigate the 
uncertainty. 

 


