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M E M O R A N D U M   

Date: April 1, 2015 

To: Council 

From: Jason Didden  

Subject: Industry Funded Observer Omnibus Amendment  

 

 

Up until recently it has appeared that adding provisions for electronic monitoring (EM) coupled with 

portside monitoring for the Atlantic herring/mackerel fisheries would substantially delay the Industry 

Funded Observer Omnibus Amendment.  Based on recent communications from GARFO, it now 

appears that including such options may be feasible (currently there are only alternatives to allow such 

measures to be frameworked in the future).   

 

GARFO and/or Council staff will provide an update on the Amendment and the potential for including 

EM/portside monitoring.  Following this memo, please find an email from Mike Pentony on the issue.  

Please also find a constituent letter regarding the Amendment.       
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From: Aja Szumylo - NOAA Federal
To: Didden, Jason
Subject: Fwd: Electronic Monitoring and Portside Sampling for the Industry-Funded Observer Amendment
Date: Wednesday, April 01, 2015 10:44:18 AM

---------- Forwarded message ----------
From: Michael Pentony - NOAA Federal <michael.pentony@noaa.gov>
Date: Wed, Mar 11, 2015 at 5:44 PM
Subject: Electronic Monitoring and Portside Sampling for the Industry-Funded Observer
 Amendment
To: "Stockwell, Terry" <Terry.Stockwell@maine.gov>, "Grout, Douglas"
 <Douglas.Grout@wildlife.nh.gov>, Rick Robins <richardbrobins@gmail.com>, Tom Nies
 <TNies@nefmc.org>, Chris Moore <cmoore@mafmc.org>
Cc: Peter Christopher - NOAA Federal <Peter.Christopher@noaa.gov>, Aja Szumylo
 <aja.szumylo@noaa.gov>, Carrie Nordeen - NOAA Federal <Carrie.Nordeen@noaa.gov>

Terry, Doug, Rick, Tom, and Chris,

As a result of some of our most recent work and communications with other GARFO staff, my staff now believes that
 electronic monitoring and portside monitoring may be possible as implementable measures for the herring and mackerel
 fisheries through the Industry-Funded Monitoring (IFM) Omnibus Amendment, rather than only as frameworkable measures
 requiring a future action. This is a change in our advice based on new information we are getting as we pull pieces of this
 amendment together.

At recent meetings, several Committee and Council members expressed a strong interest in pursuing electronic monitoring
 and portside monitoring in the IFM Amendment. At those meetings, my staff cautioned that developing electronic monitoring
 and portside monitoring would delay development and final action. Progress on these issues continues to evolve for us, and
 we think we may be able to develop electronic monitoring and portside monitoring requirements for the herring fishery
 without delaying the IFM Amendment. However, we need to look closely at a number of issues, cost in particular, in order to
 gain a better understanding of development and implementation issues. My staff is reviewing all available information and
 having discussions with other GARFO staff, staff in other regions and Headquarters, and Council staff to determine if we can
 add electronic and portside monitoring alternative without delaying the IFM Amendment.  

Given this, we would like to briefly update the Councils on our progress at the April meetings and have the Councils consider
 the full development of electronic and portside monitoring measures for the herring and mackerel fisheries. If we determine
 that we can fully develop the measures without delaying the action, we would work with the PDT/FMAT and Council staff,
 and include the measures in the draft amendment document that we will be distributing in late-May for the Councils' selection
 of preferred alternatives at the June meetings. Final action would still be on schedule for the September/October meetings. If
 we cannot sufficiently develop the measures without delaying the action, we will advise the Councils of our conclusions
 before distribution of the draft amendment in May.    

Please let me know if you would like to discuss this with my staff and me.

Thank you.

Mike

-- 
Michael Pentony
Assistant Regional Administrator for Sustainable Fisheries
Greater Atlantic Regional Fisheries Office
55 Great Republic Drive
Gloucester, MA  01930
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Seafreeze Ltd. 

100 Davisville Pier 
North Kingstown, R.I. 02852 U.S.A. 

Tel: (401} 295-2585 Telex: 325114 
FAX: (401} 295-5825 

Dear Council Members, 

At Seafreeze, we are completely opposed to 100% observer coverage and electronic monitoring 

in the herring/mackerel fisheries, and have some very real economic concerns with what is 

being discussed in the IFM Amendment with regards to these fisheries. Seafreeze boats 

typically do not just fish for herring/mackerel on one trip. Typically our boats go fishing for 7-14 

days (unlike a "herring" boat that fishes only/mostly for herring and is at sea for a much shorter 

amount of time, maybe 2-3 days). Usually we are declared into a squid fishery, but with the 

option to retain herring or mackerel in case we come across some on the way. We are 

concerned about the economic impact that herring/mackerel (if mackerel is incorporated) IFM 

may have on our squid trips. For this reason, we are very opposed to increased monitoring, 

whether by observer or EM. We cannot afford to pay for herring observers or EM coverage on 

squid trips, and it does not seem equitable that this would be the case. I am writing to raise 

these issues and inquire whether there will be any separate analysis of the estimated costs to 

boats who are fishing in multiple/mixed fisheries with the option to retain herring, as opposed 

to boats targeting primarily herring. 

Also, I am writing to inquire if there will be a separate economic analysis for boats catching 

large amounts of herring as opposed to small amounts of herring. For example, many of the 

"herring" boats, which fish primarily for herring, can catch a million lbs a day. Seafreeze boats, 

because we are freezing on board and therefore have limited capacity (i.e. we can only catch as 

much as we can freeze at a time), are limited to up to 100,000 lbs a day. We are actually more 

comparable, in capacity, to much smaller vessels. Much smaller vessels can actually out-catch 

us in a day. If a typical "herring" vessel can catch in one day what it takes ten days for us to 

catch (poundage wise), it would seem inequitable for us to have to pay the same amount per 

day or have the same amount of coverage. We do not have the same profit margins per day, 

and therefore cannot afford it. But neither do we have the same impact on the resource per 

day; our footprint is much smaller. This is a very real concern for us, as well as for a lot of the 

small boat fleet. It would be appropriate for a separate analysis or exemptions to be made for 

smaller production vessels. 

We are requesting if some kind of separation/exemption can be made for these types of issues. 

There definitely needs to be some delineation between herring focused and mixed species 
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focused boats, and between higher production and lower production boats. To lump vessels 

with very different characteristics together isn't equitable or reasonable. Let me know if 

anything can be done along these lines, and let me know if there is any information that can 

help with possibly developing these as options. 

Best, 

Meghan 

Meghan Lapp 

Fisheries Liaison, Seafreeze Ltd. 

Tel: (401) 295-2585, Ext. 15 

Cell: (401) 218-8658 

Meghan@seafreezeltd.com 
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