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Summer Flounder Management Strategy Evaluation -

Core Stakeholder Group
Workshop 1b

Wednesday, June 14, 2021

2:30 p.m. —5:30 p.m.

AGENDA

2:30—2:50 Review Session 1 and Status Update

2:50-3:30 Simulation overview — Lou
o How the simulation model may account for objectives and alternatives
e Questions

3:30 —4:00 Objectives — Jonathan
o Refine objective set
o Develop objectives hierarchy

4:00 - 4:10 BREAK

4:10 —4:30 Performance Measures — Jonathan
e Refine performance measures

4:30 — 5:00 Alternatives - Jonathan
e Refine alternative set

5:00 - 5:20 Portfolio Development - Jonathan
o Identify strategies (combinations of alternative components)

5:20 —5:30 Next Steps — Jonathan and Brandon



